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Driving Dairy Sales Now and Into th e 
Future via Innovation, Science & 

Technology



External
Headwinds 
Last Ten Years
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Real Dairy Withstood a Decade of ~$20B Investment in 
Alternatives

Influencers Celebrities Funders

V Bezos (Amazon)

V Gates (Msoft)

V Schultz (Sbucks)

V Schmidt (Google)

V Paltrow

V Oprah

V DeCaprio

V Jay Z

V Serena Williams

V Investment Banks

V PE

V VC

V Global Investors

The move away from animal products and towards plant -based protein is the ónumber one 

game changing trend of the future.ô - Eric Schmidt, 2016, former Executive Chairman of Google/Alphabet
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Alternative Dairy Map: 2020



Tailwinds Now
and Consumer 
Momentum
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We are Winning Again

-$200.9

$4,601.5

Non-Dairy
Alternatives

Dairy*

Dollar Chg vs. Yago

$76.5B

Dairy$10.0B

Non-Dairy 

Alternatives

SIZE GROWTH

Source: Circana MULO+ with convenience; 52 wks ending 7-13-25

* Dairy excludes frozen novelties and ice cream products

-1.8%

3.5%

Non-Dairy
Alternatives

Dairy*

Unit % Chg vs Yago



Nearly all categories grew at retail in 2025

12.5% 14.3% 9.5% 10.8% 7.6% 8.8% 6.0% 7.6% 8.8% 3.4% 1.8% 1.8%

TOTAL U.S. RETAIL VOLUME % CHANGE VS YEAR AGO
2024 and 2025 Volume Growth vs. Previous Year

®23-®24®24-®25

Source: Circana MULO+ with convenience. Note: Butter includes butter blends,  Ice Cream includes sherbet, 
Yogurt is dairy yogurt, Creams include half & half, reg/lt cream & dairy creamers, Cheese excludes imitation/vegan

% volume 

chg vs 

yago

% volume 

chg vs 

yago

-7.3% 1.3% 1.9% 1.0% 1.9% 0.0% -0.3% -0.5% 1.0% -2.4%1.2% 0.5%

®23-®24®24-®25
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10

SCIENCE, TECHNOLOGY AND 
INNOVATION



Welcome

ÅWhere we have been and the impact we have had via past, present and future 
framing dairy for continued growth

ÅVideo
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Innovation Plan Outcomes

Outside 
Investment

Dairy Talent 
and R&D

MORE MOREMORE

Commercialized 
Science

Incremental 
Sales

MORE



$240B$350B $100B

Health & Wellness Beverages Food Service

Unlocking Growth Platforms



Identifying Top Health & Wellness Growth
Growth Potential Totaling $350B 

ENERGY SLEEP
PHYSICAL

PERFORMANCE
SKIN 

HEALTH
MENTAL/ 

EMOTIONAL H&W
WEIGHT 

MANAGEMENT BONE HEALTH

VISION
HEART 
HEALTHORAL HEALTH

HAIR & NAIL 
HEALTH

DIGESTIVE 
HEALTH HYDRATION IMMUNITY

$11B  $45B $44B $9B $5B $44B $46B

$12B $2B $23B $15B $30B $6B$49B

2028 Market Size: 

H&W Condition Size Including F&B and Non -F&B Projected for CY 2028 ($B)
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Driving  Growth  Now & in the Future
Three Core Focus Areas will Deliver Impact

Unlock New Growth 
Platforms

Validate Disruptive 
Nutrition Science

Prove New Product 
Technology 
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HEALTH & WELLNESS 
SCIENCE UPDATE

Nutrition 
Research
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Disruptive  Nutrition  Science
7ƖŸċĬĲŰŔŰŊШ?ċŔƖǃќƚШ7ĲŰĲŉŔƣƚ

Product and 
Ingredients 

Health & Wellness 
Benefits



Dairy  Science  Efforts
Unlocking New Benefits to Power Consumer Wellness

Now Future

BETTER SLEEP

COGNITION
 & STRESS

WEIGHT 
MANAGEMENT

CARDIO METABOLIC 

HEALTH

GUT HEALTHPERFORMANCE

FIRST 1000 DAYS BONE HEALTH
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Driving Science Now
New Study Shows Butter Benefits vs Margarine/Oils

BUTTER MARGARINE NON-HYDROGENATED OILS> 1.5 teaspoon /day> 1 teaspoon /day

Å29% higher risk of heart disease

Å41% higher risk of T2D diabetes

ÅHigher  body weight

ÅHigher levels of ñbadò 

cholesterol (LDL ) by about 

8 point

ÅLess  insulin resistance

ÅHigher levels  of ñgoodò 

cholesterol (HDL)

ÅLower  triglycerides 

ÅLower  risk of developing 

T2D
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Driving Science Now: Arming the Industry with 
Science -Backed Messages
57 science-based messages

Grow and Perform :

Milk, cheese or yogurtôs 

high -quality protein 
contains the essential 

amino acids needed 

for boosting recovery  

and muscle growth 
post-workout.

First 1000 Days:

Your babyôs brain 
doubles in size in the 
first year! Cheese and 
yogurt are nutrient 
powerhouses providing 

essential vitamins 
and minerals for early 

brain development . 

Health Heart and 
Weight:

Reducing your risk of 
heart disease is key to 

long -term health . 
Delicious milk, cheese 
and yogurt as part of a 
balanced diet, are 

linked to a lower 
risk of hypertension 
and cardiovascular 
disease.

Systems Super 
Charge:

The best defense is 
a good offense . The 

nutrients  in milk, 
cheese and yogurt help 

support your 
immune system and 

are powerhouse  fuel 
for your overall wellness. 



Taking Nutrition Research to Market: GLP Products
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DMI and Mayo Clinic - 3 Shared Pillars of Work

Targeted 

Nutrition 

Technology 

Solutions

Education

&

Outreach

Scientific 

Research



23



Education & Outreach
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>$200 B 
Opportunity

>$50%
Dissatisfaction

>$350 B
Spend

Over 44 Program Events to Demonstrate Protective Power of Dairy 
Foods to Health Professionals and Consumers

First 1,000 Days 
Video Series 

 

Nutrition News Update
Mayo Clinic Diet RD Tara 
Schmidt and Katie Brown 

Presentation on
 W~{k|í« Wkzz|k««

NDC Webinar on 
Dairy and CVD 
for Mayo Clinic 

RDN staff

Pediatric Unit 
MyPlate 

Education

Launching Now:

Mayo Clinic Press

Nutrition & Weight 

Knowledge Hub

(4 articles, 5 videos, podcasts)

Latin American Congress on 
Dairy Nutrition

NDC  Webinar on 
Culinary Nutrition for CVD

For Mayo Clinic  
RDN Staff

Mayo Clinic 
Culinary Medicine 

Selective
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Product 
Science & 

Technology

19
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Product Research & Development Essential to Yield 
Dairy Growth

Build & Develop 
R&D Talent

Leverage Technology to 
Unlock Growth 

Products and Address 
Industry Challenges

Enable & Accelerate 
Product Development 
& Commercialization



National Dairy Foods Research Centers

Six Centers

20+ 
Universities

140+ 
Experts

Four 
Innovation 

Labs

A network coordinated by DMI celebrating 35 years of partnership

27



DMI Product Research and Development Website

Public Research Innovation Acceleration Student Competition



ÅѼ?ШxĲċĬŔŰŊШ?ŔƚĦŸƻĲƖǃШŸŉШ~ŔũťќƚШÑƖĲĲШŸŉШxŔŉĲ



Family  Tree of Bioactives  and Benefits to 
Deliver Growth in Products

Cheese

Beverages

Powdered
Cultured

Future

Desserts 
& Snacks

FUTURE 
AREAS CHEESE

BEVERAGES

DESSERTS &  
SNACKS

CULTURED POWDERED

TECH
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MPC Protein Case Study
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Research Evidence & Publications Lead to Growth in US MPC
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Protein R&D Leadership and Impacts



R&D Leading  Technology
To Deliver Future Growth Using Magic of Milk Molecules

Immunity
$6B

Cognition
$9B

Filtration & Drying
Milk Fat Globule Membrane

Fermentation
Bioactive Peptides

Lactoferrin
Encapsulation

Healthy
 Heart
$23B



High Growth 
Platforms via 
Partners & Industry


