
Dairy Labor Panel: 

From Hiring to High Performance. 
What works in dairy workforce training?

A panel moderated by Ryan DeWit, Twin Circle Dairy 

High Plains Dairy Conference: 
20 years providing science and information to dairy producers of the High Plains



Jorge Delgado
Alltech People +
Training and Talent Development 
for Dairy Workers 

High Plains Dairy Conference: 
20 years providing science and information to dairy producers of the High Plains



•Relevancy: why

•No anonymity: participation

•Measurement: understanding 

3 Teaching pillars



Why do you do what you do?

Familia

Picture courtesy of Jorge Delgado 

•Relevancy: wh-y-o1



No anonymity: 
participation

2

Mark 6:34,37



Understanding 







Thanks
jdelgado@alltech.com
612-210-0020

mailto:jdelgado@alltech.com


Jorge M. Estrada, CEO
Leadership Coaching International, inc

High Plains Dairy Conference: 
20 years providing science and information to dairy producers of the High Plains

ORGANIZATIONAL DEVELOPMENT FOR DAIRIES:

• Large systems thinking

• Dialogic approach

• Organizational design

• Group and individual dynamics on dairies

• Organizational behavior

• Organizational transformation and change

• Executive & leadership coaching



• Current 
state/Desired 
state

• Needs 
assessment

Culture/Leadership 
assessment

• Needs based 
Design of 
intervention(s)

Design organizational 
approach

• 6 mo timeframe

• On-site

• Dialogic 
approach

• Practice/Integra
tion

Leadership & 
Transformation Program

•Increased 
awareness toward 
changes in 
behavior

Team & individual 
leadership coaching

•Observable 
changes

•Measuring success

•New culture

Integration

Organizational Development for Dairies



Tom Wall, The Dairy CoachTM

Dairy Labor Panel: 
From hiring to high performance –   

What works in dairy workforce 
training.

High Plains Dairy Conference: 
20 years providing science and information to dairy producers of the High Plains

PeopleCor



THE  DAIRY COACH  COR-4

 CLARIFY

 COMMUNICATE

 CONNECT

 RECOGNIZE





Questions 

High Plains Dairy Conference: 
20 years providing science and information to dairy producers of the High Plains
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