
Sanborn BC Training facilitated and moderated by: Jorge Estrada, Leadership Coaching International

10:00 AM Introduction: building trust and setting expectations

10:45 AM Communication: The origin of misunderstandings on dairies.

11:30 AM Your communication styles and conflicting interactions.

12:15 AM Working Lunch

12:45 PM Productive conversations: effective communication skills for dairy leaders 

1:30 PM Practice Space: role-playing and application. 

3:00 PM Adjourn
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