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Tighter milk markets ahead

Trade and uncertainty

Medium-term demand outlook
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Dairy Markets
Global milk production is down, prices are up.
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“Big 7” milk production growth is slowing

* Big-7 includes the EU, US, NZ, Australia, Brazil, Argentina, and Uruguay.
Source: Big-7 government industry agencies, Rabobank 2022
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US milk production growth slowed in 2H ‘22
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Milk cows migrating inward
Average monthly change in milk cows, 2021
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US product production and stocks

American Cheese Dry Whey
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US product production and stocks

SMP / NDM Butter
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US dairy exports by product volume

Source: TDM , Rabobank 2022
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Global Trade and Uncertainty
Geopolitical tension abounds
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Global dairy import demand

Source: TDM , Rabobank 2022

2020 2021
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China’s dairy demand slowed in 2H21

Source: TDM , Rabobank 2022
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Global WMP trade
WMP Trade By Exporter WMP Trade By Destination

Source: TDM , Rabobank 2022

*note: 2021 bars are through 
November
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Global SMP trade
SMP Trade By Exporter SMP Trade By Destination

Source: TDM , Rabobank 2022

*note: 2021 bars are through 
November
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We’ve been here before, but for how long?

US Skim Milk Powder Prices (US$ per MT) New Zealand Whole Milk Powder Prices (US$ per MT)
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Source: USDA/NDPSR  prices and USDA/DM N prices, 2022.
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Global dairy product price outlook

16

Prices climbing higher on reduced supply

Source: USDA, Rabobank 2022
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Milk price forecast

17

Class IV price will maintain a premium over class III
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Medium-term demand outlook
Population trends in global markets

18

Key points
• Global dairy trade forecast to increase at 3% 

CAGR.
• Import demand driven by Greater China, SE 

Asia and Africa.
• The US grows its export presence.
• New Zealand is expected to have less 

exportable surplus in 2030 than in 2020 –
but remains a key dairy exporting country.

• The 20 million-ton-gap represents a 
potential market opportunity for the dairy 
sector, as well as, for alternative dairy 
products.

Global dairy supply and demand outlook

Source: Rabobank, 2021

Import Bridge: million tons liquid milk equivalents

Export Bridge: million tons liquid milk equivalents
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2020 to 2030
• Over 35% of the population growth will occur 

in Africa, followed by India +16%, Pakistan 
+5.6%, Indonesia +3.4%, China +3.3%, and the 
US +2.5%. The top 20 countries in population 
increases account for almost 70% of world 
growth and drive a 2.5% CAGR in dairy 
demand.

• India and Pakistan are home to cultural-dairy-
consumers. The countries strive to be self-
sufficient, and there are large informal 
markets, which are evolving.

• Many African countries are not traditional 
dairy consumers, but rising incomes and the 
proliferation of the Western diet will drive 
dairy demand.

• Population and consumption growth will drive 
impactful demand growth in China, the US, Brazil, 
and Mexico. 

Population growth 
How will 750 million people impact the sector?
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Growth in dairy consumption from 2020 to 2030 due to population and change in per 
capita dairy demand 

P op u latio n  E ffe ct C h g in p er  C a pi ta  Dem a nd P op u latio n  C Hg  (rig h t)

Source: Rabobank, 2021
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Population growth
• Current forecast indicate on a population 

growth of 750 million people from 2020 to 
2030.

• Over 35% of the population growth will 
occur in Africa, followed by India +16%, 
Pakistan +5.6%, Indonesia +3.4%, China 
+3.3%, and the US +2.5%.

Market Opportunities
• These markets represent the largest volume 

growth in dairy demand based on population 
and per capita consumption (PCC) growth.

• China’s demand growth is forecast at 2.2%, 
0.2% from population and 2% from increase 
PCC.

• In contrast, the US demand growth is driven 
by 0.5% increase in population and 0.25% 
gain in PCC – due to existing high PCC.

• Several other countries present interesting 
market opportunities.

Top growth markets
Excluding India and Pakistan
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Forecast growth in dairy demand, 2020 to 2030

Po pu lation  E ffe ct Ch g in  p er Cap ita Deman d

Source: Rabobank, 2021
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Changing demographics from 2020 to 2030 in key 
markets will drive dairy demand and product mix
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China: Last decade of growth +25m to 1.46b

The number of 
China’s active silvers, 
those over 50, 
increases by 100m by 
2030, spurring 
demand for functional 
nutrition, which 
offsets the declining 
early life nutrition 
segment. 
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US: Population growth of +18.6m to 350m 
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Brazil: Population growth of 11.3m to 224m
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Mexico: Population growth of 11.9m to 141m

Immigration accounts 
for 8m of the US gain 
in population during 
this period. Fluid milk 
category stabilizes. 
Functional nutrition 
category grows.

Brazil’s less than 20-
year-old bracket 
declines by about 5m, 
each decade 2000 to 
2050. The aging 
population requires a 
new market focus.

Mexico, the second 
largest global dairy 
importer, also shows 
decline in under 20 
bracket. Growth in 
key working age 
bracket supports 
rising consumption.

Percentages listed under the age brackets represent: Percent of population in 2030 in those age brackets. 
Source: UN  Population Estim ates, O ECD , IFCN , RaboResearch, 2021. Percentages under the age brackets represent the percent of population in 2030 in the age bracket
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Changing demographics from 2020 to 2030 in key 
markets will drive dairy demand and product mix
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India: The new leader population growth +123.6m to 1.5b

Despite a decline in 
less than 20 bracket, 
in 2030 India has over 
1b people under 50, 
driving per capita 
consumption. -5
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Indonesia: Population growth of +25.7m to 299m 
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Egypt: Population growth of 18.5m to 120.8m
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Kenya: Population growth of 12.7m to 66m

Nearly 75% of 
Indonesia’s 
population is under 50 
in 2030. Per Capita 
Real GDP, forecast to 
increase by 4.2% 
CAGR, supporting 
demand growth.

Growing young 
population, 
challenged by 
affordability. PCC 
declined from 82kg to 
60kg from 2010 to 
2020, estimated PCC 
at 62kg in 2030.

Growing young 
population, challenged 
by affordability. PCC 
declined from 123kg to 
105kg from 2010 to 
2020, estimated PCC 
at 120kg in 2030, 
driven by domestic 
production growth.

23Percentages listed under the age brackets represent: Percent of population in 2030 in those age brackets. 
Source: U N  Population Estim ates, O ECD , IFCN , RaboResearch, 2021. Percentages under the age brackets represent the percent of population in 2030 in the age bracket
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Ben Laine – Ben.Laine@Rabobank.com

Thank You
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